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Minutes
1. Answers to questions raised at last meeting and an update on the meetings LC has been to
1.1 Although Southeastern can make the Maidstone East line profitable they choose not to as this will result in them losing their subsidy.  Profitability does therefore not seem to be a strong negotiating tool for MARUG in improving the service.
1.2 LC reported on surveys carried out by Southeastern:
1.2.1 Annual Station Footfall (showing number of passengers passing through station per annum):
Maidstone East = 2 million (approx.)

Bearsted = 460,000 (approx.) (NB there is less parking and poor bus service in Bearsted)
1.2.2 Manual Headcounts: LC to try to obtain data from Southeastern
1.2.3 Weighing Devices on trains: LC to try to obtain data from Southeastern
1.2.4 Independent research for general level of service: LC to try to obtain data from Southeastern.
1.2.5 Passenger Focus also carry out a National Passenger Satisfaction Survey.

1.3 Kent Rail User Strategy

1.3.1 The RUS document refers heavily to “Rail Heading” on the Maidstone East Line, i.e. passengers driving to stations such as Sevenoaks or Staplehurst to get their London Bridge/Cannon Street services.  It seems the rail heading data is considered part of the rail service received in Maidstone by SE and LC will try to get some percentage figures from Mike Gibson, as so far SE have not released the actual data.
1.3.2 LC will forward the draft response to the RUS to the group for revision, comments and suggestions.  
1.4 Support for MARUG and keeping the off-peak Cannon Street Trains

1.4.1 It was suggested that each group member contacts at least one or two local businesses in the new few days asking them to write to Sir John Stanley opposing the removal of the service.  Deadline for this is 11/12 August when Sir John will meet the Transport Minister.  LC can circulate some sample letters to give people ideas on what to write.
1.4.2 Give out more flyers in the next couple of weeks to get as many people to complete the survey as possible. 
1.4.3 DE will request a letter of support from Downs Mail and LC will request the same from the KM.  
1.4.4 Edward Winstanley of Ann Widdecombe’s office is trying to arrange a meeting between Nick Chard of KCC and MARUG to look at subsidising the rail service.  LC has not yet been able to meet with him.  Nick Chard of KCC was recently quoted in the KM.
1.4.5 Maidstone BC have not shown support for the KOT campaign or MARUG.  MW will try to speak to Clive Cheeseman (Public Transport Officer at KCC) to find out how MBC/KCC can help.  LC, DE and IG attended the T&MBC meeting.  T&MBC seem very supportive.  It was suggested KCC & MBC should meet.  MW will raise with Clive Cheeseman.  MBC do not seem to have any transport officer or department.
1.4.6 LC stated that the External Overview Scrutinising Committee’s main priority for 2009 is the rail service.  We have a contact name of the clerk, Victoria King.  

1.4.7 DE will approach Hugh Robertson for re support for keeping the trains.

1.4.8 So far MARUG has over 200 email addresses.

1.5 E-flyers/newsletter

1.5.1 MARUG to discuss and agree points to include in these.  

2. Online Usage Servey

2.1 322 responses as at 30 July 2009.  Survey closes this week and Anna will collate data to present to Sir John Stanley before his meeting on 11/12 August.

3. Flyers

3.1 Still to be printed.  The black and white flyers cost around £18 for 1,000 whereas colour flyers cost around £100 for the same.  Should we stick with B&W until we get the grant?  It was agreed until we get our grant we would continue to print off small batches of flyers to hand out ourselves as and when we can.  The aim is to hand out as many as possible on Friday 31 July as this is the date the online usage survey closes.

4. Bank Account
4.1 SB has application forms for setting up an MARUG business account with NatWest which SB will circulate to the group for perusal.  There is concern in the group over responsibility/signatories for the account. 
5. Grant
5.1 LC is currently looking at the grant application forms from MBC.

5.2 The grant will not be provided until the bank account is set up.

5.3 It is expected the grant will be approximately £3,000.

6. Longer Term Plans – getting Maidstone Rail services improved
6.1 MARUG needs to set out its key objectives.  Improving the train service in Maidstone is the overall aim.
6.2 Response to the consultation: realistically it is likely to be October before anything is set in stone as August/September are quiet periods.

6.3 How does consultation communication with rail user groups work?  Get support from KCC to find out (LC to hopefully meet with Nick Chard and MW to contact Clive Cheeseman for more information).  If MARUG is unsuccessful in rallying support/guidance from KCC/MBC the group will consider approaching local press for publicity but this should be a last resort.
6.4 How to manage RUG – what are our individual roles, etc?  

6.5 How to recruit members (once the RUG has established its roles/objectives).
